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Well-Planned and Properly
Executed Surveys are Mandatory
to Gain Knowledge about the
Existing Practices: Kasi

one-day seminar was held by EDSP on August 27, 2002 in
Alslamabad in which the baseline data on prescription, dis-

pensing and storage practices in NWFP and Balochistan were
shared with all the stakeholders.

The seminar was attended by the Federal Health Minister Dr. Abdul
Malik Kasi, health ministers of the NWFIP’ and Balochistan, Dr. Khalif
Bile: the representative of WHO, DG Health NWFP and the associate
health advisor of DFID. Other officials from health departments of
NWEFP and Balochistan, representatives from the Ministry of Health
were also present for this event.
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tion for drugs. Lauding the efforts of EDSP, the minister said that
well planned and properly executed surveys are mandatory to gain
knowledge about the existing practices; he urged the concerned
authorities to make efforts to improve the prevailing conditions in
the country.

EDSP Seeking Partners

EDSP is actively seeking partners for future work in Essential Drug Management in the country. For this purpose,

letters are currently being sent to potential allies introducing them to EDSP and its ob

join hands in working on drug management issues. It is hoped that new partners will come on board and will

cooperate with EDSP in dynamically addressing the issue of essential drug management in Pakistan.
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Government
Officials Briefed
on Findings of
Balochistan's
Baseline Survey

the EDSP Balochistan Team

invited Secretary
Health:Government of Balochistan,
Director General Health, Director
Health Services, Additional
Secretary Health, HO
Representative, Director IPH and
Chairperson Pharmacy
Department: University of
Balochistan for a presentation on
baseline data conducted in the
province. They were also briefed

In the third week of September

on new developments, achieved
and future targets. This activity
was deemed very successful. It
served to bring aboard all the
stakeholders, besides developing a
good rapport with the government
machinery

Monitoring of
DFID Drugs

onitoring of drugs sup-
Mplied by DFID was car-
ried out in the provinces

of NWFP and Balochistan. The
EDSP personnel visited several
health facilities in different districts
and collected the required informa-
tion on pre-printed monitoring
forms. The monitoring forms were
mailed to the rest of the facilities, to
be filled in by EDOs (H). Some set-.
backs were encountered in gather-
ing the information due to large dis-
tance and communication problems

Government of NWFP
Supports Persistence
of EDSP in the

Province

he NWFP Health Department came out as a staunch sup-

porter of continuation of EDSP activities in the province.

The consensus came forward in a meeting held in the office
of the Minister for Health, attended by Secretary and Additional
Secretary Health and EDSP provincial staff. The participants were
briefed on the activities accomplished so far and those planned for
the future. Keeping in view the significance of the planned activi-
ties and the time limitation, it was agreed that the time frame needs
to be prolonged. The participants agreed that the project has a
promising role in strengthening and improving the existing system
of drug management. They agreed that a lot of effort and a consid-
erable amount of time would be required to improve drug manage-

ment and rational use of drugs.

Additional Secretary Health placed a written request to the
Associate Advisor of DFID for extension of the project for one addi-

tional year. The extension of the project would give the government
ample time to incorporate the SOPs into its system and continue the

work through its own institutions.

Meeting in Islamabad on Strategy
for SOP Development

weak & inefficient based on the

evelopment of SOPs
D (Standard Operating
Procedures) is an integral

part of the Technical Assistance
component of the EDSP. A meet-
ing was held on August 28, 2002
in Islamabad on how to devise

'standard operating procedures.

Three areas: Dispensing, Storage
and Formulary were identified as

data collected from baseline survey.
EDSP teams from Islamabad,
NWFP, FATA and Balochistan par-
ticipated. Targets were set for the
Balochistan and Frontier Teams to
present their first drafts on the
identified areas by the end of
September.



DG Health
NWFP
Emphasizes
the Need for
Proper
Dispensing
and Storage
Practices

workshop on good dis-
pensing and storage prac-
tices was held from

October 1 to 3, 2002 at a local
guesthouse in Peshawar.
Organized by EDSP Peshawar
office, the basic objective of the
activity was to design Standard
Operating Procedures for vital
practices of the health care delivery
system.

Additional Secretary Health,
Muhammad Ishfaq Khan, inaugu-
rated the workshop and said that

dispensing and storage of medi-
cines was a neglected area and
proper attention by the policy
makers was required for improve-
ment. He added that poor dis-
pensing has detrimental effects on
health care delivery system and
can result in wastage of valuable
resources. He appreciated the
efforts of EDSP for taking the lead
and scientifically indicating the
weaknesses in this field. He
approved the development of
standard protocols and procedures
for dispensing and storage prac-
tices to improve the current state
of affairs.

DG Health NWFP, Dr. Habib-ur-
Rehman was the e
chief guest for
the occasion. He
appreciated the
efforts being
made by EDSP
in the area of
drug manage-
ment and
emphasized the
need for proper
dispensing and
storage practices

in the country.

Delegates from Baluchistan,
Punjab, Islamabad, WHO,
Executive District Officer health,
Medical and Deputy Medical
Superintendent from selected dis-
tricts and pharmacists from the
teaching and DHQ hospital attend-
ed the workshop.

All the participants took active part
in the discussions. The participants
discussed at length the already pre-
pared draft of the SOPs. At the end
of each group activity, changes
made in the draft were presented

to the entire house.

Workshop on Development of Guidelines
for Formulary Development

2002 at Gardenia Resort in Quetta. The objective of the activity was to develop a consensus docu-

! workshop on Development of Guidelines for Formulary Development was held on October 28 & 29,

ment (Guidelines for Formulary Development) with input from various stakeholders.
All the participants took active part in the discussions. The participants critically analyzed and discussed at
length the different documents provided to them related to formulary development. At the end of the group
activity, the participants presented the proposed changes in the documents. This gave shape to a new docu-
ment on formulary development, well suited to the local requirements and prevailing conditions. On the sec-
ond day of the workshop, participants discussed in detail the administrative stage of formulary development
and suggested strategies of carrying forward the planned tasks. At the conclusion of the workshop several
recommendations were made that would help in taking forward the task of formulary development




EDSP ACTIVITIES CARRIED OUT DURING AUGUST - OCTOBER 2002

S. No. Name of activity Collaboration Date Venue

1. Seminar on EDSP Baseline Ministries of August 27,2002 Islamabad

survey result Health, WHO,
DFID & others

- Meeting for EDSP August 28, 2002 Islamabad
reviewing the process
of SOP development

3. Series of meetings for Strategy for Various Month of Islamabad,
SOP Development among EDSP stakeholders September 2002 Peshawar &
staff themselves and also with stake- Quetta
holders

4. Workshop on Ministry of October 1-3, Peshawar
Dispensing & Storage Health, NWFP 2002
Practices

5. Workshop on World Health October 14 &15, Quetta
Rational Use of Organization 2002
Drugs

6. Workshop on EssentialDrugs World Health October 16 & 17, Quetta
Management / Drugs and Organization 2002
Therapeutics Committee

78 Workshop on Development of Ministry of October 28 & 29, Quetta
Guidelines of Formulary Health, 2002

. Development Balochistan

Secretary Health Balochistan Promises Full Support to EDSP

T'wo workshops were held at the Health Directorate Quetta, in the

——"

month of October: one on Rational Use of Drugs (RUD) and the second

on Essential Drug Management / Drugs and Therapeutics Committee
(EDM/DTC). These workshops were conducted by EDSP (Balochistan) in col-
laboration with W.H.O and the provincial health department.

The first workshop on RUD was held on October 14 & 15, 2002. Prescribers
were invited from primary, secondary and tertiary level health care facilities.
Two days of extensive training was imparted to the participants. This work-
shop went a long way in delivering the concept of Rational Drug Use across
the province.

The second workshop, held on October 16 & 17, 2002, was intended to bring various stakeholders together and to impart
to them the evolving concept of Drugs and Therapeutics Committee. Nazims, District Coordinating Officers and E.D.Os
(H) were invited to this workshop. They were explained the concept of Essential Drugs Management. They were also
enlightened about the role of DTC, its scope and parameters with particular reference to their role in DTC. Mr. M.
Arshad Bhatti, Secretary Health, Government of Balochistan addressed the gathering at the concluding ceremony. He
praised the activities undertaken and appreciated the recommendations that were given at the end of the workshop. He
guaranteed his full support in all respects. He said that the EDOs (H) should accept responsibility to implement the sug-
gestions given and the desired results can be achieved only when they own the project and do everything in their power
to implement it.
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